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Illustrative benefits Estimated fiscal saving  

Youth offending - reduction in 

time spent at Junior Attendance 

Centres (JACs) 

£27 per person per 

hour 

Mental health - reduction in the 

number of young people who 

need to be referred to a single 

disciplinary Child and 

Adolescent Mental Health 

Service team  

£4,814 per case 

Physical health – reduction in 

number of young people 

developing Type 2 diabetes due 

to poor health and obesity. 

£2,982 per person per 

year 
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2018-19 baseline: 

median outcomes 

for English local 

authorities 

Physically active children and young 

people (%) 

47.2 

Looked after children whose 

emotional wellbeing is a cause for 

concern (%) 

38.2 

Children in the youth justice system 

(per 1,000 population) 

4.6 

Proportion of those aged 16-19 with 

no qualifications (%) 

16.0 

Estimated number of children and 

young people age 5-17 with mental 

disorders 2018  

5123 
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14

https://www.lse.ac.uk/News/Latest-news-from-LSE/2017/07-July-2017/Income-directly-affects-childrens-outcomes
https://www.lse.ac.uk/News/Latest-news-from-LSE/2017/07-July-2017/Income-directly-affects-childrens-outcomes
https://epi.org.uk/publications-and-research/analysis-developing-early-years-workforce-evidence-tell-us/
https://www.familyandchildcaretrust.org/how-much-would-it-cost-extend-30-hours-parents-training
https://www.familyandchildcaretrust.org/how-much-would-it-cost-extend-30-hours-parents-training


12 PWC (2019) Women in Work Index 2019. Available at: https://www.pwc.co.uk/economic-services/WIWI/pwc-women-in-work-2019-final-web.pdf  
13 European Institute for Gender Equality (2019) What lies behind the gender pay gap? Available at: https://eige.europa.eu/gender-statistics/dgs/data-
talks/what-lies-behind-gender-pay-gap 

15

https://www.pwc.co.uk/economic-services/WIWI/pwc-women-in-work-2019-final-web.pdf
https://eige.europa.eu/gender-statistics/dgs/data-talks/what-lies-behind-gender-pay-gap
https://eige.europa.eu/gender-statistics/dgs/data-talks/what-lies-behind-gender-pay-gap


• 

• 

• 

• 

• 

o 

o 

o 

• 

• 

• 

• 

16



Most deprived decile 139.6 570.0 67.3 57.3 130.1 74.1 

Second most deprived decile 134.7 521.5 65.5 62.5 109.2 28.3 

Third more deprived decile 122.8 470.6 63.2 66.0 108.2 21.2 

Fourth more deprived decile 95.4 418.5 62.2 67.8 97.0 21.9 

Fifth more deprived decile 86.8 390.8 62.5 68.3 94.8 19.1 

Fifth less deprived decile 79.5 366.9 61.1 69.4 82.2 15.9 

Fourth less deprived decile 78.9 354.9 60.8 70.4 82.8 13.2 

Third less deprived decile 76.3 341.9 60.5 71.3 76.2 10.9 

Second least deprived decile 72.5 330.4 60.6 71.0 68.9 9.4 

Least deprived decile 63.4 296.2 57.6 73.5 61.3 6.3 

*Deprivation relates to places, i.e. the Covid-19 mortality rate of people living in the most deprived places is 139.6. All data relate to places in England.

Covid-19 deaths and all cause deaths are the age standardised rates per 100,000 between March and June 2020. Source: ONS (2020) ‘Deaths involving COVID-19 by local area 

and socioeconomic deprivation: deaths occurring between 1 March 2020 and 30 June 2020'. 

Health behaviours show the percentage of overweight or obese adults and % engaged in physical exercise. Source: Public Health England fingertips local health profiles. 

Fast food outlets shows the number of fast food outlets per 100,000 people. We combine data from Public Health England on fast food outlets with English Indices of Multiple 

Deprivation 2019 local authority district summaries to explore the distribution of outlets by decile.      

Cost of healthy diet as % of income: shows the costs of the NHS’ Eatwell guide as a % of disposable income (after housing costs). Source: Food Foundation (2018).  
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1 Faculty of Public Health (2016): https://www.fph.org.uk/media/1305/short-guide_good-public-health-practice_april-2016.pdf  
2 With regard to the diverse role for public health on obesity see for instance, the Government Office for Science (2007), Foresight, Tackling Obesities: Future 

Choices – Project Report, https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/287937/07-1184x-tackling-

obesities-future-choices-report.pdf 
3 For a review of evidence and analysis see: PHE (2020) Disparities in the risk and outcomes of COVID-19: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892085/disparities_review.pdf  
4 Past research suggests that healthcare accounts for between 15% and 43% of health with the rest determined by other circumstances including the 

socioeconomic environment and health behaviours. Buck, D. and Maguire, D. (2015) Inequalities in life expectancy Changes over time and implications for 

policy. The Kings Fund. https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/inequalities-in-life-expectancy-kings-fund-aug15.pdf  
5 DHSC (2020) Tackling obesity: empowering adults and children to live healthier lives https://www.gov.uk/government/publications/tackling-obesity-

government-strategy/tackling-obesity-empowering-adults-and-children-to-live-healthier-lives#covid-19-and-obesity 
6 The government’s policies are not new in the sense that many have been advocated for decades. See for instance,  NAO (2001) Tackling Obesity in England: 

https://www.nao.org.uk/wp-content/uploads/2001/02/0001220.pdf  
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7 Finch et al (2018) Taking our health for granted, Health Foundation: https://reader.health.org.uk/taking-our-health-for-granted  
8 Finch (2020) https://www.health.org.uk/news-and-comment/news/response-to-public-health-grant 
9 Finch et al (2018) https://reader.health.org.uk/taking-our-health-for-granted 
10 NAO (2019) Investigation into pre-school vaccinations https://www.nao.org.uk/wp-content/uploads/2019/08/Investigation-into-pre-school-vaccinations-

Summary.pdf  
11 The Independent Review of Adult Screening Programmes in England: https://www.england.nhs.uk/wp-content/uploads/2019/02/report-of-the-independent-

review-of-adult-screening-programme-in-england.pdf 
12 The smoking ban has been linked to a reduction in the number of hospital admissions of children with asthma. See Millet et al (2013) Hospital Admissions for 

Childhood Asthma After Smoke-Free Legislation in England, Pediatrics vol. 131,2 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4528337/  
13 Public Health England (2019) Sugar reduction: report on progress between 2015 and 2018 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/839756/Sugar_reduction_yr2_progress_report.pdf 
14 Royal College of Physicians (1962), Smoking and Health    
15 Martin et al (2019) Is an Ounce of Prevention Worth a Pound of Cure? Estimates of the Impact of English Public Health Grant on Mortality and Morbidity, 

CHE Research Paper 166, University of York.  
16 Masters et al (2017), Return on investment of public health interventions: a systematic review, J Epidemiol Community Health 2017;71:827–834 
17 OBR Fiscal Sustainability Report – July 2020. This is the central projection of public sector net debt. See chart 4.5. 
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Better health will boost the economy and help 

“Level Up”  

18 For more on health cost pressures see OBR: https://obr.uk/docs/dlm_uploads/Health-FSAP.pdf 
19 PHE (2017) Health matters: obesity and the food environment. For original costing methodology see Government Office for Science (2007) Tackling 

Obesities: Future Choices – Project report. NB. the wider cost to society is based on earlier work from the Health Select Committee linking obesity to reduced 

employment.   
20 See for instance: Bloom, D. and Canning, D. (2007) Commentary: The Preston Curve 30 years on: still sparking fires. International Journal of Epidemiology, 

36 (3): 498–499. 
21 Bambra, Munford, Brown et al (2018) Health for Wealth: Building a Healthier Northern Powerhouse for UK Productivity, Northern Health Sciences Alliance, 

Newcastle. 
22 See: Dahlgren G., Whitehead M. (1991) Policies and strategies to promote Social Equity in Health. Stockholm: Institute for the Futures Studies  
23 Davies (2019) Time to solve childhood obesity: CMO special report 
24 See Government Office for Science (2007), Foresight, Tackling Obesities: Future Choices – Project Report, 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/287937/07-1184x-tackling-obesities-future-choices-report.pdf 
25 Scott et al (2018) Affordability of the UK’s Eatwell Guide, report for The Food Foundation.  
26 Based on a cross-sectional regression analysis of proportion of people overweight or obese across local authority districts. We control for different indices of 

deprivation including education and skills, crime and indoors living environment as well as regional differences. Income remains strong and significant.   
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Public health investment 

The Health 

Foundation has shown that to restore the public 

health grant to its 2014/15 levels and ensure 

better deprivation targeting without leaving any 

communities worse off would 

. 

Obesity and children’s health 

27 Currently available for those claiming benefits, pregnant women and children over one and under four years old can get one £3.10 voucher per week. Children 

under one year old can get two £3.10 vouchers (£6.20) per week. 
28 Assumes £6.20 vouchers are accessed by 80% of under 15s in the 10% most deprived lower super output areas as defined by the Indices of Multiple 

Deprivation (2019). This cost is likely to be an overestimate no account of the people in decile 1 who can already claim.   
29 Flores and Rivas (2017) Cash incentives and unhealthy food consumption,  https://www.bath.ac.uk/announcements/use-food-subsidies-as-carrot-to-

encourage-healthier-eating-habits-for-obese/ 
30 This is based on an average per child cost of £416 as calculated by the IFS and applied to all children aged 0-4 currently living in Lower Super Output Areas 

that are in 30% of the most deprived placed according to IMD 2019 (deciles 1, 2 and 3). 
31 Brewer et al (2020) The Living Standards Audit 2020, Report for Resolution Foundation: https://www.resolutionfoundation.org/app/uploads/2020/07/living-

standards-audit.pdf  

: 
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Health outcome indicators 

• 

• 

• 

Health behaviours indicators 

• 

• 

• 

Ability to access (un)healthy products and 

services 

• 

• 

• 

32 See for instance, PHE’s Local Authority Health Profiles for England: https://fingertips.phe.org.uk/profile/health-profiles 
33 Public Health England (updated 2020) Patterns and trends in childhood obesity. Slide pack (slide 29): 

https://khub.net/documents/135939561/283231753/PHE+Obesity+Child+SlideSet+England+2020.pptx/b3cd82af-be82-12dd-a0e9-

70976bf55a42?version=1.0&t=1582198692303&download=true   
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1 Alldritt, C. et al (2020) Back from the brink: avoiding a lost generation.  CPP. Available at: https://www.progressive-policy.net/publications/back-from-the-

brink  
2 Clarke. S (2020) Re-thinking local: A vision for the future.  LGA webinar. Available at: https://www.local.gov.uk/about/campaigns/re-thinking-local/lga-

annual-conference-webinars-2020/re-thinking-local-vision-0  
3OECD (2020) Enhancing Productivity in UK Core Cities.  Available at: https://www.oecd.org/cfe/cities/UK-Core-Cities-PH-Final.pdf 
4 The University of Sheffield (2019) UK has higher level of regional inequality than any other large wealthy country. Available at: 
https://www.sheffield.ac.uk/news/nr/uk-higher-regional-inequality-large-wealthy-country-1.862262 

The government must now pivot towards a 

place-based approach to recovery 
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5 Fishick, T. et al. (2011) Future jobs fund: an independent national evaluation. Centre for Economic and Social Inclusion. Available at: 
https://learningandwork.org.uk/wp-content/uploads/2020/06/Future-Jobs-Fund.pdf
6 For more information see the GMCA website: https://www.greatermanchester-ca.gov.uk/who-we-are/devolution/  
7 GMCA News (2020) Mayor calls on Government to help fund A Bed Every Night as rough sleeping down 44% in two years. Available at: 
https://www.greatermanchester-ca.gov.uk/news/mayor-calls-on-government-to-help-fund-a-bed-every-night-as-rough-sleeping-down-44-in-two-years/ 
8 Greater Manchester Independent Prosperity Review (2019) Reviewers report.  Available at: https://www.greatermanchester-
ca.gov.uk/media/1826/gmis_reviewersreport_final_digital.pdf 
9 Institute of Health Equity (2020) HEALTH EQUITY IN ENGLAND: THE MARMOT REVIEW 10 YEARS ON. Available at: 

https://www.health.org.uk/sites/default/files/upload/publications/2020/Health%20Equity%20in%20England_The%20Marmot%20Review%2010%20Years%20
On_full%20report.pdf 
10 Finn, D. (2015) Welfare to work devolution in England. JRF. Available at: https://www.jrf.org.uk/report/welfare-work-devolution-england 
11 Curristine, T. et al. (2007) Improving Public Sector Efficiency: Challenges and Opportunities. OECD Journal on Budgeting, Volume 7 – No. 1. Available at: 
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12 Norman, A. (2020) Reskilling for recovery. CPP. Available at: https://www.progressive-policy.net/downloads/files/CPP_Reskilling-for-Recovery.pdf 

 For a medium sized combined authority, the LGA’s Work Local model could lead to an additional 8,500 people leaving benefits, an additional 3,600 people 

achieving Level 2 skills, and an additional 2,100 people achieving Level 3.
14 Ibid (3)
15 Billingham, Z. (2020) Why the government needs to pay up before levelling up. CPP. Available at: https://www.progressive-policy.net/publications/why-the-

government-needs-to-pay-up-before-levelling-up  
16 LGA (2020) Fiscal devolution key to nationwide COVID-19 economic recovery.  Available at: https://www.local.gov.uk/fiscal-devolution-key-nationwide-

covid-19-economic-recovery 
17 Ibid. (4)
18 Stock Jones, R. (2020) Productivity Knocks: levelling up with social infrastructure investment.  Available at: https://www.progressive-
policy.net/publications/productivity-knocks-levelling-up-with-social-infrastructure-investment 
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1 Wigan arts Hub, The Old Courts was shortlisted for a Community Mindfulness Great British Pub award for their Covid-19 response whilst in Hastings, 

residents set up a community hub that provided over 2,000 people with food in April 2020. For more information see: 
https://www.wigantoday.net/news/people/wigan-arts-hub-running-award-covid-19-response-2952675 and 
https://www.hastingsobserver.co.uk/health/coronavirus/hastings-community-pulls-together-during-covid-19-crisis-2859267  
2 Danny Kruger’s report is available on the UK Parliament website at: https://www.dannykruger.org.uk/communities-report  
3 Local Trust (2019) The halfway point: Reflections 
on Big Local.  Available at: https://localtrust.org.uk/wp-content/uploads/2019/11/Local-Trust-The-Halfway-Point-19-November-2019.pdf 
4 The organisation Power to Change has been established to accelerate the growth of community businesses. For more information see: 

https://www.powertochange.org.uk/about-us/our-ambition/ 
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Local areas must be allowed to experiment 

5 Centre for Progessive Policy (2020) The 2020 Public Services Commission – 10 years on: A collection of essays: Factsheet. Available at: 

https://www.progressive-policy.net/downloads/files/Fact-sheet.pdf  
6 Flood, A. (2019) Britain has closed almost 800 libraries since 2010, figures show. The Guardian. Available at: 

https://www.theguardian.com/books/2019/dec/06/britain-has-closed-almost-800-libraries-since-2010-figures-show  
7 Public Libraries News compiles a list of volunteer libraries which is available at: https://www.publiclibrariesnews.com/about-public-libraries-news/list-of-uk-

volunteer-run-libraries 
8 Locality (2020) We were built for this. Available at: https://locality.org.uk/wp-content/uploads/2020/06/We-were-built-for-this-Locality-2020.06.13.pdf 
9 Boyle, D. (2019) Counterweight. Local Trust. Available at: https://localtrust.org.uk/wp-content/uploads/2020/01/Counterweight.pdf  
10 For more details see: https://www.weareeveryone.org/  
11 Localis (2020) Local delivery: protecting social infrastructure.  Available at: http://www.localis.org.uk/wp-

content/uploads/2020/06/032_LocalDelivery_AWK.pdf  

Community groups and councils will need to 
work together  
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1 The lower estimate refers to the fiscal benefits (i.e. budgetary impact) and the higher estimate refers to the economic benefits (including “economic, social and 
fiscal benefits”). Source: Ministry of Housing, Communities and Local Government (2019) National evaluation of the Troubled Families Programme 2015-2020: 
Findings. Available at. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786889/National_evaluation_of_the_Troubled_Families_Pro
gramme_2015_to_2020_evaluation_overview_policy_report.pdf  
2 The benefits refer to “Overall Social Value” using the HACT social value bank methodology. Social value includes impacts on employment, the local environment, 
health, financial inclusion, youth, social groups, physical activity and homelessness. Source: Amion Consulting (2015) OnSide Youth Zones: Defining the Impact of a 
Youth Zone. Available at: http://www.socialvalueuk.org/app/uploads/2016/03/OnSide-Defining-the-Impact-of-a-Youth-Zone-Final-with-exec-summary-M....pdf  
3 The study uses a Social Return on Investment approach. Source: YouthLink Scotland (2016) Social and economic value of youth work in Scotland: initial 
assessment. Available at: https://www.youthlinkscotland.org/media/1254/full-report-social-and-economic-value-of-youth-work-in-scotland.pdf  
4 The study uses a Social Return on Investment approach. Only the cost benefit ratio is reported. The range shows the results from two separate interventions. 
Source: New Economics Foundation and Action for Children (2009) Backing the Future: why investing in children is good for us all. Available at: 
https://www.actionforchildren.org.uk/media/3254/backing_the_future.pdf  
5 The study uses a Social Return on Investment approach. Only the cost benefit ratio is reported. Source: ibid 
6 The study uses a Social Return on Investment approach. Source: Cambridgeshire County Council (2016) Chambridgeshire’s Funded Two-year-old Childcare: Social 
Return on Investment Report. Available at: http://www.socialvalueuk.org/app/uploads/2016/04/130624-SROI-Report-CCC-v4-FINAL-1.pdf  
7 Figures show the costs and benefits to government per person. The range represents differences by gender. Source: New Economy (2017) Investment in skills, 
Available at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/639258/Investment_in_Skills_July_2017_Final.pdf  
8 Figures show the costs and benefits to government per person. The range represents differences by gender. Source: ibid 
9 Figures refer to averages (median) compiled in a meta-study and are provided for ratios only. For each category, the first figure refers to the return on investment 
and the second figure refers to the cost benefit ratio. The authors of the meta-study adopt a wide definition of a public health intervention: “The science and art of 
promoting and protecting health and well-being, preventing ill-health and prolonging life through the organised efforts of society”. Source: Masters, R. et al. (2017) 
Return on investment of public health interventions: a systematic review. Available at: https://jech.bmj.com/content/jech/71/8/827.full.pdf  
10 The authors calculate the societal return on investment, assuming the cost per Quality Adjusted Life Year (QALY) associated with the public health grant is £3,800 
and the value of a QALY is £60,000. Source: Martin, S. et al. (2019) Is an Ounce of Prevention Worth a Pound of Cure? Estimates of the Impact of English Public 
Health Grant on Mortality and Morbidity. Available at: 
https://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP166_Impact_Public_Health_Mortality_Morbidity.pdf  
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11 Average unit cost of a bed per night in a young offender institution (2008/09 prices) Source: Brookes, N. et al. (2013) Unit Costs in Criminal Justice. Available at: 
https://www.pssru.ac.uk/pub/dp2855.pdf  
12 Average unit cost of a bed in a mental health care cluster. Source: Curtis, L. and Burns, A. (2017) Unit Costs of Health and Social Care. Available at: 
https://kar.kent.ac.uk/65559/40/65559_rep_UCR-2017-v13finalKAR.pdf  
13 The figures presented here for GCSEs, A-Levels and apprenticeships represent the average earnings premium for individuals compared to the counterfactual of 
individuals with a highest qualification at the level below. The range represents the differences by gender. Source: Hayward, H. et al. (2014) The economic value of 
key intermediate qualifications: estimating the returns and lifetime productivity gains to GCSEs, A levels and apprenticeships. Department for Education. Available 
at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/387160/RR398A_-
_Economic_Value_of_Key_Qualifications.pdf 
14 The NHS spent £6.1 billion on overweight and obesity-related ill-health in 2014 to 2015. The wider cost to society is estimated at £27 billion. Source: Public 
Health England (2017) Health matters: obesity and the food environment. Available at: https://www.gov.uk/government/publications/health-matters-obesity-and-
the-food-environment/health-matters-obesity-and-the-food-environment--2  
15 The authors of the study find that improving health in the North would reduce the £4 gap in productivity per-person per-hour between the Northern 
Powerhouse and the rest of England by 30% (£1.20 per-person per-hour). This translates into an addition £13.2 billion in UK GVA. Source: Bambra, C. et al. (2018) 
Health for Wealth: Building a Healthier Northern Powerhouse for UK Productivity. Manchester: Northern Health Science Alliance. Available at: 
https://www.thenhsa.co.uk/app/uploads/2018/11/NHSA-REPORT-FINAL.pdf  
16 See the health and skills essays in this collection for more details. 
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https://www.pssru.ac.uk/pub/dp2855.pdf
https://kar.kent.ac.uk/65559/40/65559_rep_UCR-2017-v13finalKAR.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/387160/RR398A_-_Economic_Value_of_Key_Qualifications.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/387160/RR398A_-_Economic_Value_of_Key_Qualifications.pdf
https://www.gov.uk/government/publications/health-matters-obesity-and-the-food-environment/health-matters-obesity-and-the-food-environment--2
https://www.gov.uk/government/publications/health-matters-obesity-and-the-food-environment/health-matters-obesity-and-the-food-environment--2
https://www.thenhsa.co.uk/app/uploads/2018/11/NHSA-REPORT-FINAL.pdf
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