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The scale of the challenge

• Pre Covid-19:
• record low unemployment (3.8%) 
• record high in work poverty and increased use of food banks  (1/8 are working 

poor)
• growth of gig economy and concern about insecure work

• Covid-19 shock:
• GDP fell by 19% in 3 months to May
• 1/3 of all jobs being supported by government
• unemployment predicted by OBR to reach 12%
• vacancies dropped by 40%

• Is the ‘good jobs’ agenda still relevant? 
Source: ONS, OBR and JRF



Issue 1: we want to avoid unemployment, which can scar local 
economies

• Unemployment → loss of skills → lower lifetime earnings → inter-
generational impacts → lower productive capacity 

• Effects more acute for young people, who are most affected by Covid-19

• Government attempting to mitigate risk:
• Job Retention Scheme 
• '£3bn green jobs plan’ 
• ‘Kickstart’ scheme for 16-24 year olds

• So far been successful – unemployment 3.9% in Feb-April



Issue 2: we want to improve productivity

• Pre Covid-19 the UK had seen long slow recovery from financial 
crisis: productivity puzzle and wage stagnation

• A return to the low skill, low productivity cycle is not desirable

• Evidence linking good work and productivity:

• Focus on staff health and wellbeing → better health, lower inactivity, 
presenteeism and higher performance

• Career progression and training → higher quality output

• Higher standards increases cost of labour and incentivises capital 
investment



Issue 3: we want the post Covid-19 economy to be more 
inclusive

• Calls to “build back better” and ensure “social justice” for key workers
• 60 per cent of domiciliary care employees work under zero-hours contracts
• On average, workers in shutdown sectors tend to be paid less (£348pw vs £707pw) and be 

younger 
• 56% of the public want tax funded support to be conditional on securing job contracts
• over 60% of the public would like to see businesses of all sizes doing more to provide good 

jobs 

• ‘Levelling up’ is a political and economic imperative: Red Wall areas

• Covid-19 seen greater appetite for state intervention – does this pave the way 
for radical change in the good work space?

Source:  CPP, Resolution Foundation and the IFS


