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Background information and 
context



About us

We shine a light on 
how to make successful 
change happen

• The Health Foundation is an 

independent charity committed to 

bringing about better health and 

health care for people

in the UK.

• We connect what works 

on the ground with

effective policymaking 

and vice versa.

• As the second largest endowed 

foundation in the UK focusing on 

health, we spend around £30 million 

a year on improving health and 

health care.



Our Strategy for Healthy Lives 

• Change the 

conversation

• Promote 

national 

policies

• Support local 

action

Embedded video: https://www.health.org.uk/what-we-do/a-

healthier-uk-population/what-makes-us-healthy 
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Good health is not distributed evenly and Covid-19 has brought 
health inequalities into sharp focus. 

• People facing the greatest deprivation are experiencing 

a higher risk of exposure to COVID-19 and existing 

poor health puts them at risk of more severe outcomes 

if they contract the virus. 

• Health Foundation COVID-19 Inquiry 

• The Marmot 10 Years On review found that regional 

and socioeconomic differences in health are large and 

growing. 

Sources: 

ONS, Health state life expectancies by decile of deprivation, England: 2016-18; March 2020. 

Institute of Health Equity, Marmot Review 10 Years On: 2020.

ONS, Deaths involving COVID-19 by local area and socioeconomic deprivation: deaths occurring between 1 March and 31 July 2020: August 2020. 



Male life expectancy and healthy life expectancy at birth by decile 
of deprivation, England: 2016–18

Source: ONS, Health state life 

expectancies by decile of 

deprivation, England: 2016-18



Using economic development 
to improve health and 
improve health inequalities
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• Background: New Local government report: 

Reaching Out: Influencing the Wider 

Determinants of Health – 85% public health 

respondents felt economic development not 

as engaged as could be. 

• Health Foundation spotted an opportunity to 

develop a programme of work. 

• This report sets out how economic development 

can be used to improve people’s health and 

reduce health inequalities in the UK.

• The research report draws lessons from a series 

of UK and international case studies gathered in 

2019 supported by the RSA and Demos Helsinki.

Introduction
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Now is an opportune moment to consider economic 
development and health because…

• COVID-19 has brought issues of job security and the crucial link 

between the economy and health to the fore. 

• Following the 2019 general election, there was a shift in the policy 

context with the government’s commitment to ‘levelling up’ – reducing 

the economic disparities between regions of the UK. 

• Global factors present new challenges to the current structure of the UK 

economy. 

• The backdrop of the climate crisis.
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How might inclusive economies improve health outcomes?

Inclusive economic development May benefit local health outcomes because

A focus on ‘growing from within’. • Holistic approach = opportunities for alignment 

with social and health priorities. 

• Active shaping of markets = opportunities to 

influence the social determinants of health. 

• Increasing resilience against economic shocks 

• Social infrastructure

Informed by multi-dimensional goals and success 

measures.

Informed by cross-sectoral priorities and 

collaboration, and citizen priorities.

Using a range of policy and financial tools to 

actively shape markets. 

Ensuring that opportunities flow to groups and 

places that are excluded.
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How might economic development levers be used to create 
healthier lives? 

Opportunity to create healthier lives

Infrastructure

Capital, grants and procurement expenditure

Regulation including licensing

Education, skills and lifelong learning

Labour market programmes

Financial systems and approaches to investment



Lessons for local and regional bodies  

Lesson Example from the case study research

Building a thorough understanding of local issues with robust 

analysis of both routine and innovative data sources

The Inclusive Growth Diagnostic Tool from Scotland’s Centre for 

Regional Inclusive Growth

Developing long-term visions for local economies that are good 

for people’s health, which are supported by strong local 

leadership

Plymouth City Council’s Plymouth Plan 2014–2034 and the 

systems leadership provided by their Inclusive Growth Group

Engaging with citizens to inform priorities and build momentum 

for action

Community involvement in the work and priorities of the Clyde 

Gateway regeneration programme in Glasgow

Capitalising on local assets and using discretionary powers more 

actively to shape inclusive local economic conditions

Leeds City Region Enterprise Partnership’s efforts to capitalise 

on the city’s strong history in medical technology innovation and 

numerous academic and health care institutions

Cultivating direct engagement between public health and 

economic development actors and building alliances across 

sectors

Mutual responsibilities and joint posts in economic development 

and health in various levels of government in Scotland 

Providing services that meet people’s health and economic 

needs together

Finland’s one-stop guidance centres, where people under 30 

can access help on issues related to work, health, education and 

everyday life
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• This funding programme offers the opportunity to put the findings from our 

research report into action.

• We are inviting local and regional partnerships to apply for funding of between 

£300k and £500k over 3 years, to use economic development activity as 

a mechanism to improve health and/or reduce health inequalities.

• Plan to launch in November with EOI stage closing in January.

• Partnerships to include (as a minimum) local authority, academic partner and 

specialist partner.
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What do we want to achieve? 

The core objectives of the programme are to: 

Improve the capacity and capability of economic development and public health to 

take joint action

Develop a better understanding of the mechanisms that affect health outcomes 

Support metric development 

Build understanding of  the ‘how’ 

Capture learning
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Next steps 

• We are hoping to launch in early November – details will be on the 

Health Foundation’s website. 

• We will hold an information call 

• Application process will be three stage  

For more information: Emma.Spencelayh@health.org.uk

https://www.health.org.uk/funding-and-

partnerships/programmes/economies-for-healthier-lives

mailto:Emma.Spencelayh@health.org.uk
https://www.health.org.uk/funding-and-partnerships/programmes/economies-for-healthier-lives

