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Where are we now?

• Growing shift to focus on delivery of ambitious targets already 

committed?

• Combined with challenging but necessary dose of economic and 

social realism?

• Who pays, who gains, how, when and where? Who ultimately pays, 

with focus on cost of living, poverty and workforce transition?

• Need for agendas such as ‘Just transition’, ‘levelling up’ etc. to 

move beyond ‘talking’ space into tactical and strategic action …

• … if ‘decarbonisation pathways’ are to become economically, socially 

and politically as well as technically feasible



Lessons from the past?



Just Transition – Prosperity for People 





The Road to Net Zero – offshore wind 

TARGET (Offshore wind policy statement, SG 2020) 

We believe that as much as 11 GW of offshore 
wind capacity is possible in Scottish waters by 

2030 

Challenges 

1. Ensuring significant private investment is forthcoming –

establishing and evolving the policy model effectively

2. Ensuring the use of local supply chains is effectively and 

meaningfully incentivised and deployed as appropriate

3. Effectively developing alternative use of electricity when 

demand is low (storage, H2 production etc.) 

Opportunities 

1. Increasing generation of renewable electricity needed to 

decarbonise other sectors (transport and heat)

2. Significant economic contribution from sector growth and 

lease of seabed 

3. Skills and expertise of offshore workers can be utilised –

contributing to facilitating a ‘Just Transition’ 



The Road to Net Zero – electric vehicles  

TARGET (Climate Change Plan Update – 2021 Compendium, SG, 2021) 

We will phase out the need for new petrol and diesel cars 
and vans by 2030

Challenges 

1. Building and funding a resilient, accessible and affordable 

charging network 

2. Reduced tax take for UK Government as petrol and diesel 

phased out – new model required for taxing EV 

use/fuelling 

3. Private transport remains and may become more 

unaffordable for some in society – balancing who meets 

the costs against who reaps the benefits, and considering 

implications for public transport policy and strategy

Opportunities 

1. More environmentally friendly – zero tailpipe emissions

2. Likelihood of reduced fuel and running costs compared 

with petrol and diesel 

3. Build up of UK manufacturing base for batteries and EVs 

could bring significant economic contribution 



The Road to Net Zero – industrial decarbonisation 

TARGET (Industrial Decarbonisation Strategy, BEIS, 2021)

Emissions will need to reduce by at least two-thirds by 2035 
and by at least 90% by 2050, with 3 MtCO2 captured through 
Carbon Capture, Usage and Storage (CCUS) and around 20 

TWh switching to low carbon fuels by 2030

Challenges 

1. First/early mover challenges of retaining competitiveness 

in international markets - risk of simple off-shoring UK 

production of things we continue to consume & tension 

with ‘levelling up’ agenda  

2. Supporting industries through significant change, with new 

associated costs, and increasing efficiency/developing 

competitive advantage in international greener production 

3. Ensuring new infrastructure (to transport and store CO2) or 

switch fuel (H2) is available at the right time and price

Opportunities 

1. Safeguarding UK manufacturing with associated economic 

and societal benefits 

2. Reduced emissions and creation of ‘low carbon’ essential 

products (steel, chemicals etc.) 

3. Creating new and/or replacement sources of value-added 

via creation of new sectors in different regions – such as 

the transport and storage of CO2 and H2 production



The Road to Net Zero – energy efficiency 

TARGET (Draft Heat in Buildings Strategy, SG, 2021)

We want our homes to be as energy efficient as possible, meeting a 
minimum standard equivalent to EPC C at least, where technically feasible 

and cost-effective, by 2035

Challenges 

1. Significant private/public funding requirement, particularly 

for those less able to pay for retrofitting

2. Public ‘buy in’ needed across large proportion of UK 

households in both able and less able to pay groups

3. Ensuring competitive and affordable supply chain capacity 

is met at local and regional levels in required timeframes  

Opportunities 

1. Reducing energy demand and emissions across the UKs 

housing stock - particularly in higher energy demand 

households

2. Reducing bills and helping towards ‘fuel poverty’ targets 

3. Potential for significant economic benefits both from 

delivering retrofitting programmes in ways that boost UK 

supply chains, and from wider economy spending/activity 

where households become better off as a result 



Fundamental challenge emerging – the need to manage ‘green 
inflation’ in the net zero transition

Two recurring findings emerge from our applied research:

1. Reducing carbon emissions to meet net zero targets will inevitably involve 

new costs that must be recovered and/or which will feed through to higher 

prices of goods and services

2. ‘Green growth’ opportunities do exist and can help offset and redistribute 

the impacts of new decarbonisation costs, but, like any expansionary 

process, green growth will introduce price pressures as the transitioning 

economy expands

Dual sources of cost of living challenges, and broader ‘carbon poverty’ issues –

brings emphasis on the need to seek and secure sources of efficiency gains and 

regionally distributed ‘green growth’ opportunities, but also for public policy 

attention to key challenges, including tensions with ‘levelling up’ agendas




